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OUR APPROACH TO INCLUSION 

Inclusion is not a separate activity or a bolt-on policy. It is how we design our provision, how 
staff work with learners day-to-day, and how we judge whether we are successful. 

We work primarily with adults who have not always had positive experiences of education or 
training. Many of our learners come to us with low confidence, low motivation, traditional views 
about work and learning, or practical barriers that make engagement difficult. Some arrive 
believing training “isn’t for people like them”. 

Our responsibility is to remove unnecessary barriers, build trust, and create learning 
environments where people feel safe to try, fail, learn and succeed. 

This strategy explains how we do that in a way that aligns with the Education Inspection 
Framework and Ofsted’s increased focus on inclusion, equality of opportunity and impact.  

WHO OUR LEARNERS ARE 

Our learners often include: 

• adults with low literacy, numeracy or digital skills 
• people who left school early or had poor experiences of education 
• learners with low self-belief, fear of failure or low motivation 
• people returning to learning after long gaps 
• learners with additional needs, mental health challenges or caring responsibilities 
• individuals with traditional views about gender roles, work, or what training is “worth it”.  

We do not view these characteristics as deficits. Instead, they inform how we design provision 
so it is realistic, respectful and achievable. 

INCLUSION IN CURRICULUM INTENT 

Our curriculum is designed around starting points, not assumptions. 

Across ASF basic skills, vocational programmes and Skills Bootcamps, we ensure that: 

• entry requirements are fair and clearly explained 
• programmes build confidence as well as skills 
• English, maths and digital skills are embedded in meaningful, practical contexts 
• learners can move between levels and pathways without feeling they have “failed”. 

Progression is not one-size-fits-all. For some learners, success is sustained attendance and 
confidence. For others, it is employment, progression to higher-level training, or increased 
independence. 
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INCLUSIVE IMPLEMENTATION IN PRACTICE 

1. Recruitment, engagement and onboarding 

We recognise that traditional recruitment methods do not work for everyone. To address this: 

• we use community-based outreach and trusted partners where possible 
• information is clear, jargon-free and focused on benefits, not bureaucracy 
• initial conversations are supportive and informal, not interrogative 
• assessments are framed as “starting points” rather than tests. 

Learners are supported to understand what the programme involves, what support is available, 
and what is expected of them. 

2. Creating safe and supportive learning environments 

Many learners arrive anxious or lacking confidence. Our delivery approach focuses on: 

• consistent routines and clear expectations 
• respectful, calm and encouraging teaching 
• opportunities for early success to build momentum 
• normalising mistakes as part of learning. 

Staff are trained to recognise low confidence, disengagement and anxiety, and to respond 
supportively rather than punitively. Behaviour management focuses on understanding, 
conversation and restoration. 

3. Teaching, learning and assessment 

Teaching is adapted to meet learners where they are: 

• sessions are practical, interactive and relevant to real life and work 
• learning is broken into manageable steps 
• a range of teaching methods are used to support different learning styles 
• assessment is proportionate, supportive and clearly explained. 

Reasonable adjustments are discussed openly with learners and reviewed regularly. Support is 
offered proactively, not only when learners struggle. 

4. Supporting confidence, motivation and personal development 

We recognise that skills alone are not enough. Many learners need support to: 

• build self-belief and resilience 
• develop communication and teamwork skills 
• challenge limiting beliefs about work, learning and progression. 

Coaching conversations, goal-setting and reflection are built into programmes. Success is 
celebrated, however small, to reinforce progress and motivation. 
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LEADERSHIP AND STAFF RESPONSIBILITY FOR INCLUSION 

Inclusion is led from the top and owned by everyone. 

Leaders: 

• set clear expectations that inclusion is central to quality 
• ensure staff have the time, training and resources to support learners effectively 
• review data to identify patterns, gaps or emerging risks. 

Staff: 

• take responsibility for knowing their learners well 
• adapt delivery based on learner need 
• work collaboratively to share good practice and resolve barriers. 

Inclusion is discussed regularly through team meetings, observations, learner feedback and 
self-assessment. 

MONITORING IMPACT AND IMPROVING PRACTICE 

We measure inclusion through impact, not intention. 

This includes: 

• attendance, retention and achievement by learner group 
• progression outcomes (employment, further learning, improved confidence) 
• learner feedback and case studies 
• observations of teaching and learner engagement. 

Where gaps or concerns are identified, actions are taken quickly and reviewed for 
effectiveness. Improvement is continuous, not reactive to inspection. 

OUR COMMITMENT 

We are committed to delivering ASF, vocational provision and Skills Bootcamps that genuinely 
work for adults who may have been excluded or overlooked in the past. 

Inclusion for us means: 

• learners feel they belong 
• barriers are anticipated and addressed 
• progress is meaningful and sustained 
• outcomes are fair and improving over time. 


